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Program Design Tool
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To decide how to design and run your program, with what frequency and for what length of time, you should turn to research, best practices and experts in the field. After you’ve investigated the field a bit, answer the questions below.

What are the key elements of effective programs working on the issues my program addresses?



Are there established programs that I can replicate in my community or that might be able to provide me with materials and guidance?



Are there best practices regarding how often I should run my program (daily, 2–3 times a week, one weekend a month, etc.)?



Are there best practices that would influence the length of time my program should run (20 minutes per session, 1 hour, 3 hours, etc.)? 



How long should youth be involved in my program (one semester, a summer, a year, many years)?  



Based on my answers above, here are the essential elements of my program (how often it will run, how long each session will be and how long I will work with each young person):
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