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Guide to Starting a Youth Program  












Partnering with other groups—like the public library, schools, government agencies, local businesses or other nonprofit organizations—can help you accomplish your goals. This tool will help you think about who you might collaborate with in your community, and how.Potential Partners Tool 













Step 1: Identify Potential Partners

Along with your mentors and co-founders, brainstorm and come up with a list of the groups in your community that you might be able to partner with.

	Potential Partner
	What’s in it for me?
	What’s in it for them?
	How can we partner to benefit youth?
	Does partnering open funding opportunities?

	Organizations

	
	
	
	

	Businesses

	
	
	
	

	Schools

	
	
	
	

	Colleges

	
	
	
	

	Faith groups

	
	
	
	

	Government agencies

	
	
	
	

	Community groups, associations and clubs

	
	
	
	



Step 2: Reach Out
Using the information from above, decide which groups would be most beneficial to partner with. List each group below along with any connections you, your friends or colleagues might already have to the group, the name of the person you wish to speak with and their contact information. 
Potential partner contact list
	Potential Partner

	Connections to the partner (mine, friends’, colleagues’)
	Name of person to contact
	Contact information
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