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Join

 THE READY BY 21® 
LEADERSHIP NETWORK

Deepen and Demonstrate the Difference You Make
in Young People’s Lives

Unfortunately,
too few are.

Now more than ever,  
every young person  
needs to be ready  
for college, work and life.



The Untapped Power of Passionate Leaders

The Vision: Every young person ready for college, work and life.
Now more than ever, every young person needs to be ready for college, work and life. Unfortunately, too few are, 
even though every community and state has dozens if not hundreds of programs, plans, policies and campaigns in 
place created by leaders like you who are trying to make a difference.

The Challenge: Connecting the dots to get full returns on our efforts.
If you are like the hundreds of leaders we have talked with, the challenge is that you are dealing with dozens of 
narrowly-defined problems (teen pregnancy, illiteracy, school dropouts, youth violence, premature births, etc.) that 
lead to fragmented responses that don’t add up to real change.

Fortunately, in almost every community and state, there are 
passionate leaders who have taken on the critical task of bringing 
together the full range of people working on child and youth issues. 
These leaders are helping weave these efforts together to transform 
their community or state into a wonderful place to grow up.

These leaders need help. There is no graduate school degree one 
can obtain to learn how to align a community’s or state’s child and 
youth services. Most of these leaders are not connected to other leaders playing this critical convening role in 
other communities and states. They do not have the resources they need to succeed. That’s why the members of 
the Ready by 21 National Partnership (see the back page for a list of the partners) have banded together to make 
sure that state and local leaders don’t miss the historic opportunities for sustainable progress that have been 
created by the political, economic and technological landscapes of our times.

The Ready by 21 Challenge outlines a “back to basics” 
agenda for leaders working to align their community’s 
or state’s child and youth programs and policies: 
leaders are challenged to build broader partnerships, 
set bigger goals, collect and use better data and 
decision making, and implement bolder strategies 
to change conditions and improve young lives. Our 
goal is to bring together leaders with a passion for 
the full range of ages (e.g., toddlers and teens) and 
issues (e.g., education and health care) who believe 
in the power of connecting the dots – taking shared 
responsibility for outcomes bigger than any leader or 
single organization working alone can achieve.

Leaders are individuals 
who have the motivation, 
capacity and authority 
to make things better. 
We define them more by 
temperament than by title.

Government•	

Business•	

Education•	

Nonprofits•	

Faith  •	
Organizations

Public Services•	

Young People•	

Volunteers•	

Adults•	

Managers•	

Executives•	

Advocates•	

All Leaders Wanted



Six Reasons to Become 
a Registered Ready by 

21 Leader
1. Connect your piece to the bigger picture.

The Ready by 21 Leadership Network provides you 
with conceptual frames and concrete opportunities 
to understand how the work you’re doing fits into the 
bigger picture of what needs to be done to connect the 
dots in your community and state.

2. Bring precision to your passion.

Access the research, data, tools and assistance you 
need to understand whether your efforts are making 
a difference.

3. Connect with other like-minded leaders.

Participate in discussions with peers from other 
communities and states. Get help engaging key 
leaders in your own community and state, and work  
in teams to share, learn, innovate and implement.

4. Link your efforts to outcomes.

Set goals for improving your leadership capacity, 
identify how this increased capacity will help change 
conditions and improve child and youth outcomes, and 
document your progress using unique strategies and 
technologies.

5. Gain broader support and recognition for your work.

Take advantage of opportunities to showcase the good 
work that you’re doing, receive discounts on valuable 
services, make the case for receiving matching funds, 
and be a part of a growing movement.

6. Inspire others.

Tell your story to new audiences. Inspire other leaders 
across the country who are committed to using a 
big picture approach to galvanize change in their 
communities. Recruit others to join the network.

Join the movement. Anyone trying to align 
disparate efforts to achieve greater effectiveness, 
sustainability or scale will want to receive our 
newsletters, download our reports and participate 
in webinars and trainings. Becoming a registered 
Ready by 21 leader, however, requires a 
commitment.

Registering in the Ready by 21 Leadership Network 
commits you to a vision of what your efforts could 
yield if you linked them to others’ efforts, and 
connects you to a vehicle for making this vision  
a reality. We’re looking for 20,000 leaders who  
are willing to embrace new ideas, set bigger goals 
and chronicle their efforts using new technologies. 
Are you one of them?

Are you someone who:

has multiple individual opportunities•	   
to influence organizational, neighborhood or 
community-wide planning and decision making 
through professional and volunteer connections 
and wants to be more persuasive and network  
with others?

is in an organization•	  that is looking for 
ways to stretch its goals and link and align its 
efforts with others through partnerships and 
collaboratives and data-sharing?

is in a partnership, coalition or group•	  
representing different organizations that are 
working together to change not just their own 
practices but also to create broad change?

Ready by 21 Leaders 
recognize the danger 

of too many disjointed 
initiatives and services 
– and have a passion 

for connecting the dots.



MEET
you where you are

CHALLENGE
you to do what you know  

is really needed

HELP
you get further faster with targeted tools & capacity-building services that ensure 

that you can check YES on the Leadership Standards check-list below.

ASK
you to be an active part  

of the solution
Understand what you 

want to change 
…and how you have 
organized to do it.

See how thinking differently and acting 
differently can help you do more with 

what you have.
Build Broader Partnerships Set Bigger Goals

Use Better Data  
and Information for 

Decision-making
Implement Bolder Strategies Be a Champion for Change

Which child and youth 
outcomes?

Which family, school, 
community supports?

Whose commitments? 

Whose resource 
allocations?

Major programs, 
policies or initiatives?

Issue-specific or “big 
tent” coalitions or 
coordinating bodies?

Galvanizing event or 
report?

Major planning 
process?

Have you stretched your goals to serve 
more, achieve more, expect more?

Linked your efforts with others?

Created shared visions, resources and 
agendas?

Documented your progress child by child, 
community by community?

Assessed your capacity for change against 
clear standards?

  Involved key stakeholders?

  Strengthened, linked and 
aligned coalitions and 
networks?

  Created or supported 
the development of an 
overarching leadership 
council?

  Established goals for 
children & youth that 
really reflect what we 
know about how they 
develop and learn?

  Defined the essential 
supports needed in order 
to establish clear goals for 
all families, settings and 
systems?

  Adopted a data-driven 
decision-making process?

  Identified & filled 
information and data gaps 
and connected data across 
systems & levels?

  Brought the best 
information about what 
works into the decision-
making process?

  Improved the quality, 
reach and coordination of 
programs, services and 
systems?

  Engaged youth and families 
as change makers?

  Aligned policies and 
prioritized the use of 
resources?

  Increased public demand 
for quality supports and 
clear results?

Are you ready to commit to a plan that links 
efforts to outcomes?

Connect to your colleagues & counterparts?

Communicate successes and struggles?

Critique the Partnership’s efforts?

Capture your impact?

Common goals.•	

Managed commitments.•	

Monitored efforts.•	

Improved conditions.•	

Changed lives.•	

ENGAGE
through a range of learning and exchange opportunities designed to inform, instruct, involve, inquire and improve performance.

The Unique Commitment of the  
Ready by 21 National Partners

The Ready by 21 National Partnership is committed to meeting leaders 
where they are – literally and conceptually. The Partnership is a unique 
collaboration between national organizations that represent business, 
education, government, nonprofit, advocacy and community change 
organizations and some of the leading research and technical assistance 
organizations that work with communities and states. Combined we reach 
over 650,000 state and local leaders who, in turn, influence the lives of 
more than 1 million children and youth.

We work with leaders who are just beginning to think about how better 
partnerships and clearer data can help them get where they are going, as 

well as those who have already formed a coalition and started aligning community or state efforts for children 
and youth. And, because of who we are, we understand and respect the range of perspectives and priorities that 
leaders bring to the table.

Each National Partner works to meet their members where they are. School administrators working to transform 
schools and improve student achievement. Nonprofit organizations facing increasing demand, shrinking budgets and 

INCREASED 
LEADER 
IMPACT

CHALLENGE
MEET

ASK
HELP
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requests for greater accountability. Policy makers overwhelmed 
with competing proposals and budget deficits. Business leaders 
committed to developing a ready and able workforce.

Together, however, we challenge all leaders to do more. We 
help leaders get further faster by focusing on the fundamental 
leadership capacities needed to undergird any change effort and 
offering a range of information, tools and services free or at 
reduced costs.

Our assistance, however, comes with an ask. We need those 
who join the Ready by 21 Leadership Network to keep us 
honest, provide feedback on the value-add of our work and, most 
importantly, share their struggles and successes. Connecting you and your insights to your counterparts across 
the country is the most powerful action we can take to change the odds for all children and youth.

Are you ready to be engaged? If so, we’re ready to:

“Every day there are new 
people – youth and adults – 
at the table and the energy 
is magnificent and getting 

to work directly with youth 
in the coalition is both 

inspiring and incredibly fun. 
Thank you for making my 

life more joyful.” 

– Local Coalition Leader



You personalize your goals.    

You select the indicators.  

You establish the baselines.  

You track your efforts, 
outputs and impact.  

You tell your story.

We Help.

Ready by 21 Leadership Network Benefits 
Registered Ready by 21 leaders have access to a growing array of networks, supports and services offered for 
free or at discount prices. And because of the Partnership’s commitment to raise funds to support state and 
local capacity-building efforts that are often difficult to fund, leaders have the opportunity to apply for learning 
stipends, matching grants or technical assistance subsidies. 

So whether you’re just getting started and using our quick self-assessment tools to guide your own learning, 
looking for like-minded leaders in similar communities, or positioned to create and implement a comprehensive 
action plan, the Ready by 21 Partnership is committed to connecting you with what you need – from 
presentations and publications to long-term technical assistance that helps you tackle obstacles and take 
advantage of opportunities.

Annual Responsibilities
Changing communities and changing lives doesn’t happen overnight. Once you’re in the Network, we hope you’ll 
stay in for the long haul. We’re committed to supporting you as long as you’re committed to changing your 
community. Remember, we’re asking you to commit to goals and track what you do annually.

How to Join
Leaders interested in learning more about the Ready by 21 Approach and the National Partnership’s current 
offerings should visit the web site (www.readyby21.org) and sign up to be on our general mailing list. Please  
visit often, as we will be updating the site and adding new interactive features frequently.

Leaders interested in registering for the Ready by 21 Leadership Network should send an e-mail to 
ReadyLeader@Readyby21.org to learn about the orientation process, receive a simple intake survey and  
tap into a schedule of upcoming events and engagement opportunities.  

Leaders who are members or clients of any of the National Partner organizations can also contact those 
organizations directly for an starter kit. Contact information is available at Readyby21.org.

Our communities renew their 
faith in our collective ability 
to change the ways we do 
business so that we can change 
the odds for children and youth. 



Get Four Levels of Support

Level 1
Inspire & Inform

Level 2
Involve & Instruct 

Level 3
Interact & Infuse

Level 4
Institutionalize

Why?

Introduce leaders to 
the Ready by 21 Action 
Agenda.

Expand the Ready by 21 
knowledge base of leaders 
through structured, focused 
interactions.

Assist leaders in the 
implementation of the 
Ready by 21 Approach 
through networking and 
team work.

Provide customized 
technical assistance and/
or resources to leaders 
implementing Ready by 
21.

What?

Print: Issue briefs, 
newsletters, resource 
guides, toolkits, reports.

Online: Webinars, videos, 
podcasts, listservs.

In person: Keynotes, 
workshops, briefings.

Roundtables: Individuals 
discuss key Ready by 21 
issues.

Institutes: Site teams 
explore ideas together.

Trainings: Individuals learn 
new skills.

Learning circles: 
Networks for leaders 
working towards a common 
objective.

Affinity groups: Learning 
networks for leaders from 
same sector.

Teams: Leaders from the 
same community or state.

Technical assistance 
& coaching: Through 
personalized one-on-one 
support to leaders and 
leadership groups.

Intensive community 
supports: Create a full 
capacity-building plan to 
drive change.

How?
By subscription. By invitation or application. By invitation or application. By request/fee for 

service or application for 
competitive slots.

Where?

On-line, at Partners’ major 
national and regional 
meetings.

In Washington, D.C. 

Other locations when 
sponsored by National 
Partners or co-sponsored 
with registered leadership 
groups.

Varies. Often held in 
conjunction with National 
Partner meetings.

In your state or 
community.

Who?

Open to all, but 
Registered Leaders get 
priority.

Registered leaders only. Registered leaders; 
National Partners may have 
additional selection criteria.

Registered state/
community leadership 
groups who have 
completed capacity 
audits.

How 
Much?

Usually free.

Print materials priced to 
cover costs.

Registration usually free or 
subsidized.

Travel subsidized when 
dedicated funds available.

Free.

Travel subsidized when 
dedicated funds available.

Discounts available  
for registered leaders.

Subsidies available for 
targeted issues, leaders, 
regions.

When? Sign up to receive the 2010 event and training updates.

“Thank you for your tireless efforts... I came back totally 
energized about my leadership role and with some ‘real 
and relevant’ ideas to continue moving forward.” 

– School Administrator



The Ready by 21 National Partnership 

United Way Worldwide 
Signature Partner

Contact Us at: 
ReadyLeader@readyby21.org

Our technical partners have longstanding 
experience and offer on-the-ground tools and 
incentives to help leaders improve the lives of 

children and youth in their communities.

Child Trends

Community Systems Group

Connect for Kids

David P. Weikart Center  
for Youth Program Quality

The Finance Project

The Gallup Organization

nFocus Software

Results Leadership  
Group, LLC

Our mobilization partners represent the education, government, 
nonprofit, business and community philanthropy sectors.

American Association  
of School Administrators

Corporate Voices for Working Families

National Collaboration for Youth

National Conference of State Legislatures

Search Institute

State Children’s Cabinets  
and Councils Network

America’s Youth Councils Network

The Forum for Youth Investment 
Founding and Managing Partner

Ready by 21 and the Ready by 21 Logo are registered trademarks of the Forum for Youth Investment.


